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As an Investment Sponsor 
we are creating aspecialized investment 
platform that brings together thereal estate, 
the tenant pipeline, and the investor capital. 

We understand that institutional investors are 
looking for experienced sponsors who can 
originate deals that they cannot easily find 

themselves.  We are uniquely qualified with 
deep experience in agricultural technologies, 
commercial development, farming and food 

production.
What we do:
ÅFind the land

ÅCreate the vision
ÅObtain zoning and incentives
ÅRecruit AgTech tenants

ÅAssemble the investment group
ÅDevelop and manage the project
The investors provide the equity and share in 

the rewards of a secure investment backed by 
real property.

"We identify the 
opportunity, 
secure the land, 
recruit the 
tenants, and 
assemble the 
capital."

The Five-Year Plan



A Note on 
Investment 
Risk

This is not a proposal for 
investment in AgTech 
companies, it is an investment 
in real estate that will support 
the industry and become a 
home for AgTech innovators.

The underlying asset value of 
the investment is in land and 
buildings in a very strong 
commercial real estate market.  
Turner Development built and 
manages 18 commercial 
buildings and has held an 
almost 100% occupancy rate in 
this market location for over a 
decade.  If an AgTech tenant 
struggles financially, they can 
be replaced with another 
tenant, and the underlying 
value of the asset remains.

We Build Ecosystems
Companies rarely relocate because of a buildingτthey 

relocate because an entire environment helps them grow 
ŦŀǎǘŜǊΦ  ¢ƘŀǘΩǎ ƻǳǊ ƻŦŦŜǊΣ a living laboratory.

We have partner farms across Western North Carolina that 
will agree to evaluate new technologies, including our own 
50-acre farm just 15 minutes away, Creekside Farm in 

Arden, NC. A company relocating to Fletcher wouldn't just 
lease spaceτit would immediately gain access to 
demonstration farms, specialty crop growers, livestock 

operations, greenhouse operators, vineyards, orchards, 
performance data, and farmer feedback. That shortens the 
path from prototype to commercial product. We can make 

Fletcher the easiest place in the Southeast to develop, test, 
validate, and launch agricultural technologies, and that 
gives us a value proposition that's difficult for competing 

regions to match.

Test fields at Creekside Farm

Creekside Farm



Robotics
Field 
Sensors

Satellite 
Imaging

Phase One Summary



Practical Solutions: Saving the Rain Forest
Saving the Rain Forests: A big downstream potential.  Making farmers more efficient and 

ǇǊƻŘǳŎǘƛǾŜ ǊŜŘǳŎŜǎ ǘƘŜ ƴŜŜŘ ŦƻǊ άŦŀǊƳ ǎǇǊŀǿƭέ ŀǊƻǳƴŘ ǘƘŜ ǿƻǊƭŘ όƛƴ ǇƭŀŎŜǎ ƭƛƪŜ ǘƘŜ !ƳŀȊƻƴ 
ŀƴŘ !ŦǊƛŎŀύ ŀƴŘ Ƴŀȅ ŜǾŜƴ ŀƭƭƻǿ ǳǎ ǘƻ ΨǊŜǿƛƭŘΩ ƴŀǘǳǊŜ ƛƴ ǎƻƳŜ ǊŜƎƛƻƴǎ ƻŦ ǘƘŜ ǿƻǊƭŘΦ

!Ǝ¢ŜŎƘ ƛǎ ŀōƻǳǘ ŜŦŦƛŎƛŜƴŎȅΦ  LǘΩǎ ŀ ǿŀȅ ǘƻ έƎǊƻǿ ƳƻǊŜ ǿƛǘƘ ƭŜǎǎέΦ
Less inputs, less labor, less damage to the environment.



Phase One Investment



Regional Alignment

Western North Carolina 
is a nationally 

recognized food-centric 
region

Strong local and 
sustainable food culture

Dogwood Health Trust 
identified agrifood tech 

as a regional 
opportunity (Nov 2023)

Alignment with 
environmental health, 

human health, and 
community resilience 

goals

Why Western North Carolina?

Phase One Location

   The location of Phase 1 of the Fletcher AgTech Park.
   Two acres have already been acquired and cleared, ready to build.  Over 
   1 million square feet of commercial space already exists along this corridor.



Location of new Fletcher Technology Park

Use Amount

Land acquisition $1,000,000

Site preparation & grading $   200,000

Roads & parking $   260,000

Utilities & stormwater $   300,000

Building construction $2,300,000

Architecture & engineering $   100,000

Legal, permits & insurance $     75,000

Leasing & marketing $     60,000

Financing costs & interest 

reserve
$   200,000

Contingency $   500,000

Total Uses $5,000,000

Use of Funds (example) 

Source Amount

Construction loan $2,000,000

Institutional equity partner $2,000,000

Sponsor equity (cash or land value) $1,500,000

Public infrastructure grant $   500,000

Total Sources $5,000,000

Source of Funds 

Sources and Uses

A detailed construction plan, budget 
and contractor quotes will be provided, 
along with prospective tenant lease 
agreements, before an investor enters 
into any investment offering.

SCALING
Scaling UP after Completion of Phase 1:  We have already identified 30 prime acres for the 
next phase of development that is part of two tracts of property owned and earmarked for 
commercial development by Fletcher and Henderson County.  We are working with city and  
county officials to try to reserve those tracts for the next phase of our AgTech ecosystem, a 
potential $100 million dollar project.

ά/ƭƛƳŀǘŜ ŎƘŀƴƎŜ ǿƛƭƭ 
create more risk in our 
already fragile food supply 
chains, which will require 
a dramatic shift in the way 
we look at food in the 
ŦǳǘǳǊŜέ

Pasture raised beef at Creekside Farm



Scalability
The AgTech Park concept is scalable and can 
be reproduced in other regions around the 
country and the world, including prime 
ƭƻŎŀǘƛƻƴǎ ǿŜΩǾŜ ƛŘŜƴǘƛŦƛŜŘ ƛƴ ¢ƘŜ bŜǘƘŜǊƭŀƴŘǎΦ

Global Scalability

Our Next Project



AgTech Cluster Focus

ά.ƛƭƭƛƻƴǎ ƻŦ ŘƻƭƭŀǊǎ ƘŀǾŜ ōŜŜƴ ǇƻǳǊƛƴƎ ƛƴǘƻ ǘƘŜ
!Ǝ¢ŜŎƘ ǎŜŎǘƻǊ ŦǊƻƳ ƭŀǊƎŜ ƛƴǾŜǎǘƳŜƴǘ ŦƛǊƳǎΦέ

Global Scalability



An Incidental Benefit from your investment: Save Farmland, Feed People

*For reference only; any deal can be structured differently.



Why is the 
Food 

System 
Changing?

Deteriorating 
public health 

from poor diets 
of processed 

foods 

Rapidly rising 
healthcare 

costs 

Mounting 
environmental 

pressure 

Creates jobs in 
a circular 
economy 

Developer and Sponsor Robert Turner has extensive knowledge in farming     
and food production, much of it gained from his own experiences on his  
farm in Arden, NC.  He is the author of two books related to the subject.



Call to Action

PARTNER WITH 
CITIES & 

COUNTIES TO 
LEAD APPLIED 

AGTECH IN WNC

ATTRACT 
ANCHOR 

TENANTS AND 
INNOVATION 

PARTNERS

BUILD A LONG-
TERM REGIONAL 

ASSET WITH 
NATIONAL 
RELEVANCE

What we build

What we do



The Dogwood Health Trust Report: A Benchmark Study.
Group Principal Robert Turner has been researching and writing about AgTech for over a decade, 

but it was this report, commissioned by Dogwood and prepared by RTI International in 2023, 
that is foundational research for our work as a sponsor for investors looking to change the world.



Ag robotics and 
automation 
companies

Precision agriculture 
and remote sensing 
firms

Biological input 
developers

Food preservation 
and waste reduction 
innovators

Scaling AgTech 
startups (10ς100 
employees)

²ŜΩǊŜ ƴƻǘ ǘǊȅƛƴƎ ǘƻ άƛƳǇƻǊǘ {ƛƭƛŎƻƴ ±ŀƭƭŜȅέ τ ǿŜΩǊŜ 
formalizing what WNC alreadyis, then giving it 
infrastructure, identity, and political support.

! CƛǊǎǘ ƻŦ ƛǘΩǎ YƛƴŘΧ
In the right place, at the right time.

Target Tenants


